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About Schroeder Design/Build, Inc.

For almost thirty five years, homeowners in Northern Virginia have come
to Schroeder Design/Build when they need to add space or complete
their remodeling projects.
Schroeder Design/Build is a family-owned and operated remodeling firm
located in Fairfax, Virginia. Since 1986, we have provided clients with
complete design and construction services and highly sought-after
craftsmanship. On every project, we work hand in hand with clients to
transform their current home into their dream home. We are a proud
member of NARI since 1987.
Clients in Northern Virginia rely on Schroeder Design/Build for its
commitment to fair, honest and consistent communication. And once
their projects are completed, these clients tell others about the
exceptional remodeling projects we’ve built in their homes—a result of
the fine craftsmanship of our team and the interactions that go on
before, during and after every renovation project. Our ultimate goal is to
be our clients’ “Remodeler for Life.”
Schroeder Design/Build services consist of architectural design and
remodeling for: Whole House, Additions, Master Suites, Kitchens,
Bathrooms, Great Rooms, Outdoor Spaces and Commercial. The
company also maintains a Real Estate Division to acquire lots, buy and
remodel homes, and build and sell new homes.

The Schroeder History & Transition

The history of Schroeder Design/Build has been extraordinary. It was
founded in 1986 by Tom & Trish Schroeder, and growing up, Andrew
Schroeder and his sister Beth shared their childhood with their “third
sibling”—the company. Conversations about projects, issues, cash flow,
material defects, cost inflation, etc., were common at the dinner table.
Similar to John Quaregna himself, Andrew entered the NARI
remodeling industry at a young age—age 12. Being the son of a NARI
remodeler, it was not unusual for him to accompany his dad to a job
site to help clean up or load the van for the next day’s work.
In 1999, following graduation from James Madison University with a
degree in Business Management, Andrew officially joined as a sales
associate within his parent’s company, Schroeder Design/Build, a NARI
member since 1987. The plan at that time was for Andrew to
determine whether remodeling would be what he chose as a long-term
career. After one year as a team member, he was hooked. A succession
plan was immediately started as his father wanted to retire before
long, and his mother shortly thereafter.
Andrew was blessed to work side by side with his parents for about a decade. Although it was stressful at times
when they did not see eye to eye, Andrew would not trade the memories for anything. His parents are fantastic
members of society, loving and caring people, pioneers in the Design/Build industry, and irreplaceable mentors.
Andrew hired a business coach to help the family develop its succession plan and begin the buyout process. In
2008, at age 26, Andrew purchased his father’s shares and became majority owner, taking on the role of
General Manager. In 2011, he became full owner of Schroeder Design/Build, Inc. He now serves as CEO.

NARI Involvement

When first entering the company, Andrew immediately joined the NARI
Metro DC Education Committee, and then stepped into the Chair position.
He held that position for two years, then moved into Consumer
Awareness and then onto the Board of Directors for two additional years.
These roles confirmed to him the ethics and responsibility his parents
exemplified while he was growing up. It also recommitted him to the
ethics and civic responsibility of holding himself and his staff to the
highest degree of integrity, and to giving back to the industry that had
been so good to his family throughout the years.
Andrew earned his Certified Remodeler certification in 2008, his
Universal Design Certified Professional designation in 2017, and became
one of the youngest remodelers in NARI history at age 36 to achieve his
Master Certified Remodeler certification in 2018.
Schroeder Design/Build remains a solid advocate of NARI events. Andrew
has served as a last-minute CotY entry judge for multiple NARI chapters,
and diligently strives to have at least one team member in attendance at
all local NARI events. His mother Trish Schroeder maintains her deep roots
in local NARI history, serving as a past president and currently performing
the duties of co-chair on the NARI Metro DC membership committee.
Respecting the quality of companies NARI members represent, Andrew
chooses to work with more than 20-25 member companies annually, and
does business with other NARI members whenever possible. “NARI has
been an important element to our company’s success, and we want to
support other NARI members in the same ways they have supported us
and helped us grow,” he says.

Results During Recession and Beyond

The 2008 recession was an eye opener. With the challenge of the
marketplace changing overnight, Andrew initiated a best budget to
keep the company afloat. This resulted in great success. His
company, unlike some others, continued to contribute to its team
members’ 401k funds, paid 100% of health insurance benefits, and
kept up with its CEU training. NARI certification and CEUs are
always open to all team members at Schroeder Design/Build on
an unlimited basis.
Andrew has an ongoing drive and commitment to hard work,
strategically marketing and promoting the company’s services to
new clients, and especially targeting new areas where he can
increase visibility and awareness about the company and its
services, including more engagement in online platforms and
promotion of NARI to its trades and suppliers.

Andrew Schroeder conducts a Real Estate
Educational Seminar at Schroeder Design/Build’s
Inspiration Studio

Since assuming ownership of Schroeder Design/Build, Andrew has increased sales revenue and created job
opportunities for both team members and the community, as these numbers indicate:
2011 number of team members:
2019 number of team members:
2009 gross sales volume:
2019 gross sales volume:

14
26
$1,360,709
$4,667,364

Andrew hired a business coach through Action Coach, joined Remodeler’s Advantage, and implemented the DISC
assessment program for his team that helps team members better understand and work with each other. A
dedicated leadership team, effective systems, and the right people in the right roles have enabled Schroeder
Design/Build to grow year after year.

Credentials and Achievements

As a NARI Master Certified Remodeler, educational and personal development is very important to Andrew; he continues to attend
training courses, seminars, and tradeshows in the remodeling industry. Andrew upholds the NARI Code of Ethics and shares his
knowledge and expertise to our team members, NARI members and other trades and suppliers in the industry.
2001-2010
2008
2010
2011
2012
2013
2014
2015
2017
2018

Education Member, Chair, Board of Director NARI Metro DC Chapter
CR
26 years old
EPA Conner Institute
28 years old
40 under 40
29 years old
Big 50
30 years old
CR Excellence Award NARI Metro DC
31 years old
CotY Judge for other chapter
32 years old
CotY Judge for other chapter
33 years old
UDCP
35 years old
MCR
36 years old

As for personal achievements, Andrew is
married, and he and his wife Amy have 3
adorable daughters.

CotY Award Winner
2019
2018

2017

2015

Regional Winner
(specific awards not announced yet)
Regional & National Winner
- Green Entire House, National Winner
- Entire House $500,001-$750,000,
Regional Winner
- Residential Interior $75,000 - $150,000,
Regional Winner
- Commercial Interior, Regional Winner
Metro DC Grand Winner
- Green Entire House/Addition
- Entire House $500,001-$750,000
- Residential Interior $75,000-$150,000
- Commercial Interior
National Winner
- Residential Interior $75,000-$150,000

Mission
Schroeder Design/Build exists to provide excellence in
customer experience, thoughtful design and sound
construction.
We exist to provide an environment where our people
believe in what they do, and can grow to meet their
dreams.
Vision
Schroeder Design/Build will be the most trusted resource
to create the home of their dreams for our clients.
We will build a team that consistently creates raving fans
and delivers our projects on time and on budget.
We will be the place where our team members can build
a lifelong career that is challenging and fulfilling.
Hi-5 Core Values
1. Operate with Integrity
2. Provide Excellence in Quality & Service
3. Communicate Effectively, Openly & Honestly
4. Be a Disciplined Professional
5. Be Relentless in Pursuit of Improvement

Andrew Schroeder awards SDB Team Member Deirdre
McSorley the company’s Blair Anderson Image Award. This
special award is an ongoing effort to recognize the hard work
and efforts team members perform every day.
Just as NARI holds each member accountable and responsible
through the NARI Code of Ethics, Schroeder Design/Build also
holds its team members to the qualities and values of SDB as
seen through its Mission and Vision Statements and Hi-5 Core
Values.

Andrew Schroeder and team members showcasing one of their client’s remodeled project
at a SDB Featured Home Event. As a NARI member and remodeler, this is one of SDB’s
ongoing efforts to educate homeowners about the remodeling industry and an
opportunity to see the value and quality of work and service that SDB provides.

As a NARI Member SDB strives to give back to the
community. For example, every year since 2016
Schroeder Design/Build is one of the sponsors at Little Run
Elementary School’s 5k Fun Run. Sponsorship donations
goes toward the school’s PTA Board to buy supplies
needed by the school such as books, computers,
materials, etc.

Andrew Schroeder, MCR and team showcasing one of its client’s remodeled project at
a SDB Featured Home Event. This project was the 2015 NARI National Winner.

As a NARI Executive Director, I am often tasked with helping other NARI chapters
solicit judges for their CotY Award programs. Andrew Schroeder, CR, UDCP, MCR
clearly sees the value in NARI Education and Awards programs and is always quick
to volunteer to serve as a judge. As the youngest member of the NARI Metro DC
Chapter with a Master Certification, he exemplifies the professionalism we strive for
in NARI and I highly recommend him for the John Quaregna Award.
--Angela Hubbard, Executive Director, NARI Metro DC

Andrew Schroeder presenting a Real Estate Flip Homes
Education Seminar at a Remodelers Advantage Summit

REFERENCE: https://www.remodeling.hw.net/big50/2013/schroeder-design-build

Schroeder Design/Build Addresses the NARI Pledge in its Marketing

Recognition of Excellence

Recognition of Excellence

Recognition of Excellence

Andrew and Amy are both conscientious about the future of our
planet and try to live a “green” lifestyle as much as possible. They
recently remodeled their own home along those lines. They are
proud to have won the 2017 CotY for Green category and The Green
Home Community Award presented by the City of Falls Church, VA
where they live.

